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ictdg.org

 find novel ways in which technologies can promote
economic and social development

* we target, in particular, areas characterized by a
low penetration of ICTs and marginalized
communities




where

FBK is a no-profit research
center (mainly) owned by the
Autonomous Province of Trento

Research in Humanities, IT,
and Materials and
Microsystems

Dimension of the |T-center:
about 180 people, among
researchers, developers, and
phd students

Basic and applied research




INitiatives

Maputo Living Lab
(innovation lab in
Mozambique)

Hackathons

SAMO
(social accountability in Moz.)

ComeButta
(help recycling better)

BringTheFood
(help donate food)
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Random Hacks of Kindness






- —_"N\" ; <

s e .
"-3 qudunv.:.--:'f*‘"“"-«—"ﬁ"w--_,w

' .._.-“ -\W' e ot g t“:gs‘.

v .

Clao_n, emply Cans Emply Glass boltles

and fins onlyl!
.t Punotn tummmees e 200 =

v BTl ,,,) [T s |

et LU L el 018 672 3418

and jars onlyl!

Brae e o bt s G bione

o) Bad ==

Teb %t 202 3etn
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motivating example

the actual possibility of recycling batches of waste depend
upon the “quality” of the collected (recyclable) waste

two methods: pre-disposal selection or post-disposal
selection

pre-disposal selection can be problematic:
ceramic vs. glass, thermal paper, ...

goal: helping motivated people in improving waste-
disposal services

ComeButta, DoveButta, ButtaMale and ButtaMeno
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approach

* involvement of middle- and high-schools students
(they work as “vectors” in their families)

e gamification:
e content production and classification as a
‘competition”

(against peers and a machine-learning component)

* geolocation as a “treasure-hunt”
(take a picture of a bin and submit it)



some results and next steps

e in 2013 ComeButta used by high school students in
Alta Valsugana: 700+ users created ~10k posts

e in 2014 we started with ComeButta (second round)
and DoveButta:

e 2700 posts in 4 weeks
« 2/3 of bins already “found”

* new services in the pipeline ButtaMale and ButtaMeno
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context

food donations: making food available to people in need

according to ISTAT, in ltaly in 2012:

 15,8% of peopleis on the verge of poverty
(~ 9.5 M people)

e 8% is poor
(~ 4 M people)

the actors: donors, vectors, receivers (often in the form of
shelters, NGOs, “canteens”)

reduction of waste is a side effect (if at all)



‘traditional” approach

e food collected in large quantities from processing
plants, large distribution, etc.

e food is stocked in warehouses where it is then
re-arranged in packages and distributed to charities
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the gaps

e gaps and inefficiencies
 small retailers, “casual” donations, private

e the distribution could be more efficient
(the KMO donation)

* |dea:
e use new technologies to mediate food donations
* “BringTheFood” is the “eBay” of food donations

 first of its kind, it has been followed by similar initiatives



bring the food

| Bring the Food
€« cH L

bringfood.org

® 09:56

/ Nuova Donazione

la Napoli

Info Prodotto

Descrizione Descrizione

Pacchi di Caffe'

Da:23/set/2013 - 17:48 -
Fino:01/0tt/2013 - 00:48 Tipo
O 7 c —
Quantita: 139 kg Offerte disponibili (40)
Colli:z 1
Donatore: Pizzeria Bella
Saiwa

Napoli Prenclate i
P 27 Set 23:48 o rot

Quantita: Quantita kg

Colli: Colli
Passata di Pomodoro
T . I Da: 23 Sel
onno In scatola Saiwa Prenota . e T
173.:; Fino a: 29 Set 06:48 = Dnn:lor‘:‘ 3 |nf0 DISponlblhta

Da:23/set/2013 - 17:48 on— —

Fino:27/set/2013 - 23:48 Data di Scadenza:

Quantita: 102 portions

Colli: 1 26-9-2013

Donatore: Pizzeria Bella
Napoli

Disponibile da:
=
26-9-2013 09:59




some constraints

e social: being a game changer without being a
game “Killer”

e quality: setting standards on the quality of food
which is donated

* |legal: allocation of liabilities, etc.



experimentation

e approach: collaboration with the italian food bank
(while keeping the app open to others to use it)

e “controlled” experimentation:
e trentino Alto Adige Food Bank (Trento)
e food Bank Foundation (Milan)

« mensa di fassolo (Genoa)



some lesson learned

e breaking the habits (SAP, ...)

e puilding a critical-mass: you need enough donors
and receivers to make the system eftective
(viral communication, traditional campaigns,
coordination with the food bank)

e sustainability and "business” models



the future

e Integrating peer to peer with donations to charities

e moving “up” the chain
(small farmers, supermarkets, etc.)

e enlarge to other domains
(donations)



