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WHAT I WANT TO COVER  
 

1. Food waste: a perfect case for social 

innovation 

2. EU policies on social innovation & 

entrepreneurship 

3. Achievements & failures of EU policies 

4. Besides the EU… 
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‘A report by the House of Lords 

European Union Committee says 15m 

tonnes of food is wasted in the UK each 

year’. 

 

BBC News  

London, 6 April 2014 
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“Food waste is not only morally repugnant, but it 

has serious economic and environmental 

implications in the UK and Europe”. 

 

“The fact that 90m tonnes of food is wasted across 

the EU each year shows the extent of the problem 

and explains why we are calling for a five-year plan 

by the European Commission to reduce waste”. 

 

Baroness Scott of Needham Market 

Committee chairwoman  
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Who’s the 

culprit?  
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the producers   
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the retailers   
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…or the consumers?   
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All of them: 

• Producers produce too much 

• Retailers order too much and nudge 

consumers to buy more and more 

• Consumers buy, consume and waste 

too much  

Profits, greed & selfishness, the 

drives 
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What are the 

solutions? 
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more regulation  
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responsible business 
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… or compulsory well-being for citizens? 
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None: 

• Do we really want more EU regulation 

and how could it be enforced?  

• Could we trust the good will of 

business? What are the achievements 

of CSR  

• Do we want the Nanny State to police 

citizens’ consumption… our lives?  
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No,… Social Innovation is the way 
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WHAT’S SOCIAL INNOVATION? 

- Informed, responsible & active citizens (consumers, 

producers, retailers)  

- Cross sectors collaboration (government, business & civil 

society) 

- Inventiveness, entrepreneurship & disruptive innovation 

- New vision for society & economy: new ways to produce, 

sell & consume… and solutions to the wicked problems of 

contemporary, complex society 

- New narrative for Europe  

- Ultimately, better for the economy, life quality, & 

environment  
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1) EU POLICIES: CAUSES  

• Legitimacy crisis: failure referenda on Constitutional Treaty 

(France & Holland, 2005)  

• Economic crisis: failure Lisbon Strategy to engage Member 

States & deliver against targets (2000 – 10)  

• Failure tackling wicked social problems eg long term 

unemployment 

• Too much regulation & red tape 

• Economic and social crisis starting with Greece in 2008 etc. 

• Opportunity: New EU Economic and Innovation Strategy 

(Europe 2020) & New vision for economic & social recovery  
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1) EU POLICIES: ACTIONS 
Policy:  

• Europe 2020 – Innovation Union Flagship Initiative (2010) 

• Single Market - Social Entrepreneurship Initiative (2011) 

• Social Investments (2013)  

• EUSEF: label for Social Impact Investment Funds (2013) 

• Public procurement directive: social impact as an optional criteria (2013)  

• CSR directive: mandatory (to be approved by the Council)  

• Social impact measurement (in discussion) 

 

Public visibility and stakeholders’ engagement:  

• Social Innovation Europe , digital platform for networking and knowledge sharing 

(2011) 

• GECES - expert group on social entrepreneurship (2012) 

• Conference in Strasbourg (Jan 2014) 2000 participants, EU largest conference 

• Conference by DG EMPL on 19 – 20 June 2014 
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1) EU POLICIES: ACTIONS 

Funding:  

• Diogo Challenge: Social Innovation Prize Competition to tackle 

unemployment (2012) 

• Social Impact Accelerator: €52m fund of funds for social 

entrepreneurship (2013)  

• Collective Awareness Platform for Sustainability & Social Innovation 

(2013) 

• Programme for Social Innovation & Employment: €900m (2014 – 20)  

• Cohesion Policy: socent & socinn included as priorities (2014 – 20)  

• Horizon 2020: new programme for R&D - socent & socinn included as 

dedicated call and horizontal priority (2014 – 20)  
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2) ACHIEVEMENTS 

EU capacity  

• Social innovation & entrepreneurship to tackle the 

crisis  

• Horizontal policy impacting every programme & DG 

• Knowledgeable EU officials… except for CSR and 

Food Waste 

 

Policy  

• Progresses on CSR, public procurement, social 

impact investing 
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2) ACHIEVEMENTS 

Founding  

• Largest public investor in the world 

• Prize challenges (financing results, not outputs)  

• Social Investments: a new framework for financing 

and innovating public services 

 

Visibility & Impct  

• Information campaign: media and large public  

• Influencing member states’ policies 
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2) FAILURES  
• Lack of political leadership & internal reform 

• Ancillary policy: neither visionary nor systemic  

• Policy hijacked by incumbents 

• Funding rules lack room for experimentation and risk-

taking   

• Missed partnership with corporate sector 

• Policy limited to EU (no rest of the world) 

• Not adopted by local authorities cause lack expertise & 

vested interests 

• Social impact measurement stuck (fight between legal 

status vs realized impact) 
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2) IS THE EU ON TRACK?  

What EU needs: 

1. A new paradigm for 

economic and social 

production  

2. Mapping and supporting 

new innovators and 

entrepreneurs - the 

explorers of the new world  

3. A new social contract to 

rebalance the power 

between markets, politics 

and society  

What EU is doing: 

1. Led by rules and 

procedures…  

2. Sides with public & nonprofit 

incumbents, lobbyists and 

dated public bodies eg 

EESC 

3. Redefinition of the non-profit 

sector, philanthropy & 

ancillary welfare services ie 

job inclusion of marginal 

groups 
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BESIDES EU KEEP AN EYE ON… 

• G8 task force on social impact investments 

• New forms of finance eg crowd-funding, microfinance, bitcoins  

• Payment by results eg Social Impact Bond  

• Corporate social innovation – beyond CSR  

• Traditional nonprofit innovation eg Lisboa’s Social Innovation 

Bank  

• Coops & mutuals innovation: new forms of ownership, 

production, finance and consumption  

• Emerging sharing economy eg car-sharing, open-hardware, all 

forms of electronic barter 

• New forms of participation and co-design: hackaton, co-working  
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Don’t wait for the EU 

Just do it! 
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THANKS! 
filippo.addarii@youngfoundation.org 

Twitter: filippo.addarii @the_young_fdn 
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